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Minutes of the Faculty Senate Meeting of December 6, 2012
The regular meeting of the Faculty Senate took place Thursday, December 6, 2012 in room 201 of
Buckingham. Senate Chair William D. Rich called the meeting to order at 3:07 pm.
Of the current roster of 61 Senators, 45 were present for this meeting, Senators S. Clark, Erickson,
Patnaik and Wesdemiotis were absent with notice. Senators Apple, Buldum, Gwinn, Hamed, Newton,
Opoku-Agyeman, Rostedt, Sancaktar, Schaeffer, Srviatsan and Zhe were absent without notice.
I. Approval of the Agenda
Senator Hajjafar moved to adopt the proposed agenda. The motion was seconded by Senator Raber.
The motion was adopted without dissent.
Senator Schuller moved to amend the agenda to include the approval of the December 2012 graduation
list as item number six. The motion was seconded by Senator Clark.
The motion was adopted without dissent.
II. Approval of the Minutes
Senator Miller moved to adopt the proposed minutes of the October 4, 2012 meeting. The motion was
seconded by Senator Clark.
The minutes were adopted without dissent.
III. Chairman’s Remarks
Chair Rich began his remarks by stating that he looks forward to a continuing dialogue regarding the
university’s adaptation to both the new funding environment and the changes occurring in higher
education concerning MOOCs.
Chair Rich also looks forward to a continuing dialogue on the subject of promoting interdisciplinary
studies. The President has challenged us to look at ways in which organizational structures may impede
interdisciplinary work. Although disciplines change over relatively long periods of time, there is still a
need to have disciplines, and to organize the academy around them. He would also like to add another
focus to the discussion and explore incentives that may constitute an impediment to doing
interdisciplinary work.
The university’s reliance on part-time faculty is ripe for a substantive discussion. Almost 60 percent of
the university faculty are part-time. This is the highest proportion for any Ohio public university. The
University of Akron has fewer full-time faculty per 1,000 full-time equivalent students than any other
Ohio public university except Shawnee State and Youngstown State. Ohio State University and the
University of Cincinnati have more than twice as many full-time faculty per 1,000 full time equivalent
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students, and the University of Toledo has about 50 percent more full-time faculty per 1,000 FTE
students.
Reliance on part-time faculty has increased significantly at the university over the past 12 years. More
than 50 percent of the course sections at the University of Akron are taught by part-time faculty. Over
the past 12 years the number of full-time faculty has remained essentially constant, whereas the number
of part-time faculty has increased by about 30 percent.
The question is, what if anything should be done about it, and what can we do about these issues? We
also need to focus attention on the university's support for part-time faculty. Part-time faculty are a large
part of this university without which we could not do the work that we do.
IV. Special Announcements
Chair Rich reported the deaths of 3 members of the university community:
Raymond D. Meyo, University of Akron Trustee from 1992-2000, died November 8th. He was 71.
Lorraine “Rainy” Gates Stitzlein, Chairwoman Emeritus of The University of Akron Board of Trustees,
died November 30th. She was 84.
Dr. Lewis Rodabaugh, Associate Professor Emeritus of Mathmatical Sciences, died December 4th. He
was 99.
The Senate stood for a moment of silence in memory of our deceased colleagues.
V. Reports
Executive Committee
Senator Bove reported as follows on behalf of the Executive Committee:
The Faculty Senate Executive Committee met on November 8th. The first matter of business was to
consider a nomination for Dr. Connie Bouchard for membership on the ad hoc General Education
Revision Committee to replace a faculty member that has left the university. The appointment was
approved unanimously.
The EC next discussed the curriculum proposal software. It came to our attention that some college
process manuals are not accurate. Several manuals label the dean’s role in the process as accepting or
rejecting the proposal. The EC would like to have the manuals revised to accurately reflect the roles and
duties in the process and to conform to University Rules regarding curriculum. The role and duty of the
deans and chairs in the curriculum proposal process is to review the proposal to make sure each
component has been accomplished and then to release the proposal to the next stage. This is purely an
administrative release, not an approval or rejection of the proposal. The EC also wishes that proposal
comments be activated for proposals in process in other colleges, and that college level buttons in the
software are labeled for release, not approval by deans and chairs. The EC will work with CRC and ITS
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toward those ends. The EC also discussed the HLC self-study and concerns from some of the writing
groups over the re-writes and removal of key content from submitted drafts.
The EC met again on November 29th to set the agenda for today’s meeting.
The EC moves to amend a motion previously adopted at the November meeting regarding part-time
faculty orientation in University Rule 3359-20-35. The amended language reads, “Before the opening of
the fall semester at the university, a seminar is conducted for new full-time and part-time faculty
members.”
The motion was adopted without dissent.
Senators, thank you very much for your service to the senate and the university. We wish you a speedy
deliverance from exams and final grades so you may enjoy the holiday break with your family and
friends.
This concludes my report. Thank you.
Remarks of the President
The President began his remarks with an overview of the Ohio Higher Education Funding Commission
Report and its three key elements. First, fiscal protections have been removed. Using a shorter, three
year running average, allows the formula to be more dynamic and responsive to change from year to
year. Secondly, there is a shift away from the importance of mere enrollment figures towards a focus on
completion and graduation. Thirdly, regional campuses will no longer have separate funding formula
from main campuses. The budgets will be separate, but the mechanics of the funding formula are the
same across all institutions. There are two positive outcomes from this process. First, higher education
has its say in the funding formula. Second, unlike other state agencies that will likely be asked to plan
for a 10 percent reduction in the next biennium budget cycle, the governor hopes to hold SII at a
constant level or perhaps supply a modest increase.
The President reported on his meeting with the Association of Public and Land Grant Universities
(APLU) and the unprecedented attendance of the Urban Serving Universities interest group of the
APLU. At the Denver meeting of the APLU, there was a general consensus for the urgency for higher
education to explore and develop new content models such as MOOCs. It is in our own best interest that
these innovations be driven by the universities themselves and our faculty rather than by third party
vendors.
The President also reported that he attended the annual meeting of the Council on Competitiveness on
November 16th and encouraged everyone to attend the winter commencement ceremonies to celebrate
over UA conferring more than 1,500 degrees.
Remarks of the Provost
The Provost began his remarks by commenting on the distribution of State Share of Instruction. During
the last 12 and 18 months the university has discussed the successful completion of degrees at the
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University of Akron related to an agenda of student academic success. The student academic success
strategy is one that will raise graduation rates and raising graduation rates will adjust the distribution of
State Share of Instruction across the institution. The report points out that 50 percent of students who
begin college fail to earn a degree; that 60 percent of jobs in Ohio by 2020 will require some level of
post-secondary education; and that Ohio is in the bottom 25 percent nationally for the percentage of
adults with a baccalaureate degree. To that point, the only requirement of the task force report is one that
asks each institution to develop a campus completion plan through the endorsement of its board of
trustees. The board of trustees will endorse such a developed completion agenda, and we look forward to
working with the appropriate bodies to assure that our completion agenda is one that reflects our
priorities and our interests and intent in supporting student success.
I believe we're on track with submitting our report to the Higher Learning Commission before the end of
the month. Adjustments to the report are forthcoming for another round of comments from the campus.
As an institution we are situated in a very good position with regard to continuing reaccreditation.
The Provost has worked with the deans to distribute about seven million dollars’ worth of funding to
support faculty hiring over this next year. Some modifications to the initial recommendation will be
made to further assure that the academic programs can be covered by faculty.
The Provost interacted with the principal investigators on the intellectual property and entrepreneurship
and proof of concept proposal. It is an initiative not only supporting the success of faculty of the
University of Akron with the licensing and commercialization of our intellectual property but creates a
framework whereby the university will be a positive impact on the region from an economic prosperity
perspective.
VI. Approval of the Commencement List
Senator Sterns moved to adopt the commencement list (Appendices A & B). The motion was seconded
by Senator Schuller.
The motion was adopted without dissent.
VII. Committee Reports
Academic Policies Committee
Vice Provost Ramsier reported a resolution from the committee to amend University Rule 3359-2-02
(Appendix C). Chair Rich called for debate on the resolution. There was no debate.
The motion was adopted without dissent.
Vice Provost Ramsier reported a resolution from the committee to amend University Rule 3359-20-05
(Appendix D). Chair Rich called for debate on the resolution. There was no debate.
The motion was adopted without dissent.
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Vice Provost Ramsier reported a resolution from the committee to amend University Rule 3359-20-05.1
(Appendix E). Chair Rich called for debate on the resolution. There was no debate.
The motion was adopted without dissent.
Vice Provost Ramsier reported a resolution from the committee to amend University Rule 3359-42-01
(Appendix F). Chair Rich called for debate on the resolution. There was no debate.
The motion was adopted without dissent.
Vice Provost Ramsier reported a resolution from the committee to amend University Rule 3359-60-03.1
(Appendix G). Chair Rich called for debate on the resolution. There was no debate.
The motion was adopted without dissent.
Athletics Committee
The Athletics Committee submitted a written report (Appendix H).
Curriculum Review Committee
Vice Provost Ramsier reported a resolution from the committee to approve a list of curriculum proposals
(Appendix I). These proposals had no objection filed against them.
The motion was adopted without dissent.
Faculty Rights & Responsibilities Committee
The Faculty Rights & Responsibilities Committee submitted a written report (Appendix J).
University Libraries Committee
The University Libraries Committee submitted a written report (Appendix K), UL 2012-13 Strategic
Goals (Appendix L), and UL Information Literacy Plan (Appendix M).
Ad hoc Committee on Part-time Faculty Issues
Senator Osorio reported a resolution from the committee to change the ad hoc Committee on Part-time
Faculty Issues to a standing committee of the Faculty Senate (Appendix N).
Senator Cerrone moved to refer the resolution to the Reference Committee with an instruction to draft an
amendment to the Senate bylaws providing for a permanent committee on part-time faculty. The motion
was seconded by Senator Senator Clark.
The motion was adopted without dissent.
Faculty Senate Representatives to University Council
Senator Lillie reported as follows on behalf of the Faculty Senate Representatives to University Council:
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The University Council will meet on December 11th to consider the drafted UC bylaws. Senators with
specific recommendations or amendments to the UC bylaws are urged to contact one of the Faculty
Senate representatives to University Council: Senators Lillie, Witt, or Erickson.
VIII. Unfinished Business
There was no unfinished business.
IX. New Business
There was no new business.
X. Adjournment
Senator Hajjafar moved to adjourn the meeting. The motion was seconded by Senator Chronister.
The motion was adopted without dissent.
Meeting was adjourned at 4:23 pm.

Any comments concerning the contents in The University of Akron Chronicle
may be directed to the Secretary, Frank J. Bove (x5104).
facultysenate@uakron.edu
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APPENDIX C
THE UNIVERSITY OF AKRON
RESOLUTION 12-6-2012
BE IT RESOLVED, the Academic Policies Committee unanimously recommends that the
Faculty Senate approve revisions to rule: 3359-2-02.
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APPENDIX D
THE UNIVERSITY OF AKRON
RESOLUTION 12-6-2012
BE IT RESOLVED, the Academic Policies Committee unanimously recommends that the
Faculty Senate approve revisions to rule: 3359-20-05.
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APPENDIX E
THE UNIVERSITY OF AKRON
RESOLUTION 12-6-2012
BE IT RESOLVED, the Academic Policies Committee unanimously recommends that the
Faculty Senate approve revisions to rule: 3359-20-05.1.
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APPENDIX F
THE UNIVERSITY OF AKRON
RESOLUTION 12-6-2012
BE IT RESOLVED, the Academic Policies Committee unanimously recommends that the
Faculty Senate approve revisions to rule: 3359-42-01.
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APPENDIX G
THE UNIVERSITY OF AKRON
RESOLUTION 12-6-2012
BE IT RESOLVED, the Academic Policies Committee unanimously recommends that the
Faculty Senate approve revisions to rule: 3359-60-03.1.
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APPENDIX I
Curriculum Proposals
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APPENDIX J
Faculty Rights and Responsibilities Committee Report

To: Faculty Senate
From: Faculty Rights and Responsibilities Committee, by Lloyd C. Anderson, Chair and C. Blake
McDowell, Jr. Professor of Law
Re: Committee Report, Grievance No. 12-01
Date: November 28, 2012
A grievance was received by the Faculty Rights and Responsibilities Committee and assigned file
number 12-01. The Committee has completed its consideration of the grievance and has rejected the
complaint.
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APPENDIX K
University Library Committee Meeting
November 12, 2012
Minutes

Attending: Kitty Endres, Lisa Lazar (chair), Kristin Koskey, Jennifer Milam, Phyllis O’Connor (Interim Dean,
University Libraries), Jon Miller, Andrew White, Laura Monroe
Elect Chair 2012-2013: Lisa Lazar will continue as committee chair. Committee members elected her by
acclamation.
Report from Dean Phyllis: Dean Phyllis reported that library activities for this academic year are building on the
foundation developed by Dean Cheryl Kern-Simirenko. The library has a one-year plan focusing on three main
goal areas that align with Vision 2020. (Additional details on the plan can be found in “University Libraries—
Goals 2012-13” attached.) Highlights from the report are listed below:
Student Success:
•
•

•

•

The library is participating in the General Education revision, especially in the areas of information
literacy.
The Science and Technology Library has been renovated to modernize the facilities and increase student
comfort. The Science/Technology Library now has a high-tech learning studio, as well as 24 multi-media
workstations.
The focus for this year will be on undergraduate students, especially first-year students. Information
literacy will be incorporated into Student Success Seminar classes. This is part of the overall plan to
implement information literacy into all levels of undergraduate education. The modalities will vary
depending on demographics and progress through the major.
The library marketing team is working with Institutional Marketing to reach out to first-year and
sophomore students in this and the next year

Electronic Campus:
•
•
•

Work on the library website is on-going.
Efforts are underway to make library systems seamless for users, including eReserves, OhioLINK, and
ILLIAD.
Work on developing and managing the digital collection is underway. The focus is on materials unique to
UA, including UA records. Archival Services is responsible for university records management; these
records are a first priority. Archives is explaining to University departments exactly which records need
to retained and which can be disposed of or shredded. http://www.uakron.edu/recordsmanagement/

Workforce Development:
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Library staff will seek opportunities to broaden skills. They are working with Wayne College to address
gaps.

Additional Information from Dean Phyllis:
•
•

•

•

Hiring of new library staff reflects the need to support the electronic campus. This includes a tenuretrack position in curriculum design.
The LibGuides system (http://springshare.com/libguides/) has been purchased to create robust subject
guide webpages. We expect to unveil all new guides to the campus by Fall 2013; the ULC will be invited
to preview these in spring semester.
The search for a new dean of libraries is underway. The ad has been approved and will be posted. The
search committee hopes to involve the ULC later in the search process. Review of applicants should
begin in February with the hope of putting the new dean in place by July 1.
OhioLINK has a new director, Gwen Evans. OhioLINK is now part of OH-TECH. OhioLINK has chosen a
vendor to create a discovery layer for OhioLINK, with the goal of implementation in February.

Report from Lisa Lazar:
•
•

•

•

Joe Salem will attend the next meeting to update the committee on Information Literacy initiatives and
to discuss the implementation of LibQUAL+ surveys for spring semester.
The Research and Learning Services department has been approved to search for two tenure-track
positions and one staff position. The goal is to hire someone who specializes in curriculum development
and an FYE librarian, who will work with the revised General Education Curriculum.
Lisa reviewed the Information Literacy Plan, which is attached. This document reflects the new Gen. Ed.
curriculum changes. Highlights from that report include:
o The library will participate in New Student Orientation, including in-person orientations for
Adult Focus, on-line activities for Student Success Seminar classes, and self-directed orientation
activities.
o UL will embed information literacy instruction into writing and oral communication classes.
o UL will provide integrated instruction for subject-specific targeted courses throughout the
university curriculum.
The ULC will be included in the review of the LibQUAL+ and LibGuide programs in spring semester.

Respectfully submitted,
Laura Monroe
Secretary
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APPENDIX L
University Libraries- Goals 2012-13

Student Success Goal: Enhance student engagement with library services, resources,
and facilities to ensure student success.
Aspirational Goal: Improve year-to-year persistence to graduation and graduation rates equal to
greater than 60% by streamlining and targeting pathways to degree and jobs.
A. Action: Integrate information literacy into the revised general education curriculum.
Vision 2020: General Education Reform
University Libraries (UL) Strategic Direction: Student Success; Partnerships; Innovation
Association of College Research Libraries (ACRL): 3.2- Library personnel collaborate with
faculty to embed information literacy learning outcomes into curricula, courses, and
assignments.
OUTCOME: Students enrolled in Written Communication I & II and Effective Oral
Communication courses will benefit scholastically from information literacy instruction and
assignments.
B. Action: Expand the Learning Commons Service Model throughout Bierce and the Science &
Technology Libraries.
Vision 2020: The Akron Experience aligned with Gen Ed
UL Strategic Directions: Student Success; Innovation; Facilities and Space; Workforce
Development
ACRL: 6.8- The library's physical and virtual spaces are informed by consultation with
users.
METRIC: User feedback gathered during the spring semester shows that at least 60% of users
receive the level of service they expect at Learning Commons service points.
C. Action: Explore partnerships with campus organizations responsible for the First Year
Experience to market library services, resources, and facilities and offer academic support.
Vision 2020: General Education Reform; Enrollment Strategy
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UL Strategic Directions: Student Success; Partnerships; Innovation; Marketing and
Communication
ACRL: 3.1- Library personnel collaborate with faculty and others regarding ways to
incorporate library collections and services into effective education experiences for
students
METRIC: Library will participate in 75% of the Student Success Seminar sections for 2012-2013
through a blended approach (online for the majority with selected in-person orientations).
D. Action: Implement the University Libraries Marketing Plan.
Vision 2020: Enrollment strategy for persistence and excellence
UL Strategic Direction: Student Success; Innovation; Marketing and Communication
ACRL: 1.7- The library communicates with the campus community to highlight its value
in the educational mission and in institutional effectiveness.
METRIC: Effective UL Web site hits will increase by 10%.
OUTCOME: Users will schedule technology in UL facilities with ease.

Electronic Campus Goal: Develop the University Libraries' online presence to better
support a metaphorical electronic campus. We strive toward a robust online presence,
providing the same resources and services to all users regardless of location.
Inspirational Goal: Improve year-to-year, post- graduation job or professional program placement in
dynamic careers, approaching 80% within six months of graduation
A. Action: Improve user experience by progressing toward a more unified library web site.
Vision 2020: Enrollment strategy for persistence and excellence
UL Strategic Direction: Student success; innovation; marketing & communication;
partnerships
ACRL: 4.4- The library creates and maintains interfaces and system architecture that
include all resources and facilitates access from preferred user starting points.
OUTCOME: Users will experience a common interface for web site by FY14.
B. Action: Develop streamlined, transparent user request and information delivery system
Vision 2020: Enrollment strategy for persistence and excellence
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UL Strategic Direction: Student success
ACRL: 2.5- The library commits to a user-centered approach and demonstrates the
centrality of users in all aspects of service design and delivery in the physical and virtual
environments.
OUTCOME: Ten percent more users will utilize the new, integrated document delivery service.
OUTCOME: Users will authenticate through ILLiad using LDAP functionality by Fall 2012.
C. Action: Plan for the proper management and stewardship of UA's digital assets.
Vision 2020: Academic Distinction
UL Strategic Direction: Innovation; Student success
ACRL: 5.3- The library builds and ensures access to unique materials, including digital
collections.
OUTCOME: The University of Akron community and its decisions for electronic management
will be guided by the Electronic Records Management Policy.
OUTCOME: Report completed and submitted by end of Summer 2012. Pending adoption of
recommendation by the university, create detailed plan for implementation of
electronic records management system.

Workforce Development Goal
Aspirational Goal: Diversify revenue sources and create a culture of continuous improvement including
integrated planning and budgeting to support growth initiatives
A. Action: Assess workforce development needs for entire organization.
Vision 2020: Strategic Budgeting and Planning
UL Strategic Direction: Workforce Development
ACRL 8.2- Library personnel have education and experience sufficient to their positions
and the needs of the organization
OUTCOME: UL Libraries personnel will gain enhanced workforce development opportunities
based on the wants and needs of the organization
METRIC: 100% of full-time UL personnel adopt Microsoft Outlook as their primary schedule and
email manager; 100% of full-time UL Libraries personnel achieve baseline level of proficiency
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using Microsoft SharePoint; 100% of full-time UL Libraries personnel achieve baseline level of
proficiency using Microsoft Word
B. Action: Lead Development in library profession through the UL implementation of Sierra
Vision 2020: Distinction
UL Strategic Direction(s): Workforce Development, Innovation
ACRL 8.6- Personnel responsible for enhancing and maintaining the library’s IT
infrastructure keep current with library technology applications and participate in
ongoing training
METRIC: 100% of ITL users achieve baseline level of proficiency with Sierra
C. Action: Develop a student employee training program that enhances customer service and
prepares students for the workplace
Vision 2020: The Akron Experience
UL Strategic Direction: Workforce Development
ACRL 8.2- Library personnel have education and experience sufficient to their positions
and the needs of the organization
OUTCOME: Student employees gain marketable skills through a training program that better
prepares them for future employment
METRIC: 100% of UL Libraries student employees complete student employee training program
D. Action: Cultivate internal library communication and awareness among departments
Vision 2020: Strategic Budgeting and Planning
UL Strategic Direction(s): Workforce Development; Marketing and Communication
ACRL 9.3 - Library personnel convey a consistent message about the library when
communicating internally; both within and between departments
OUTCOME: Library personnel will gain improved access to timely information pertaining to UL
Libraries

Personal Goals:
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To convene the newly formed UL Advancement Council this fall and involve them in setting
program goals that support employment of UA graduates.
To use my network of long, productive relationships in OhioLINK to bring to an equitable
close the e-journal payment formula; the revamping of the DRC data curation; and improve
the efficiency of the regional storage facilities.
To move forward the Digital Assets Committee and produce a plan for a digital local
repository.
To aggressively mentor new UL department heads.
To assist in the recruitment and search for a new UL Dean.

Note: all goals, UL and personal, will be completed by June 2013 unless otherwise noted.
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APPENDIX M
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APPENDIX N
A Faculty Senate Resolution
to Convert the Committee on Part Time Faculty Issues (COPTI)
from Ad Hoc to Standing Committee Status.

Whereas, During the 2010 – 2011 academic year, 1,518 part time faculty taught 5, 639 courses, making
their contribution to the University’s academic mission unarguably significant.
Whereas, Despite their strong presence and significant contributions toward student success, part time
faculty do not have a permanent avenue for discussing teaching, scholarship and service.
Whereas, Faculty Senate is the only governance body on the University of Akron campus that is charged
with representing the faculty’s academic interests, as well as the instructional standards and practices
afforded the faculty. Although they currently hold two Senate seats, the part-time faculty as a whole
need a standing committee to discuss relevant issues to bring before the Senate on a continual basis.
Be It Resolved, that The University of Akron Faculty Senate change the status of the Committee on Part
Time Issues (COPTI) from ad hoc to standing committee.
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